
 Juvenile Delinquency Court Assessment Project 
 

  
Part B: Survey on Effective Practices in Managing 

Juvenile Delinquency Cases 
 

The Juvenile Delinquency Court Assessment Working Group is seeking descriptions of effective practices 
used by juvenile delinquency courts of all sizes for inclusion in a Juvenile Delinquency Caseflow 
Management Manual.  The manual will be used in conjunction with a series of three statewide workshops 
in February 2007 at which teams from each county will have the opportunity to discuss ways to improve 
case processing in the juvenile delinquency courts.  
 
You do not need to gather empirical evidence of the success of a particular practice to report it as an 
“effective practice.”  If you find it an effective approach for your court, please report it to the Working 
Group.  The Working Group will review all effective practices submitted and decide which to include in 
the Manual to share with other courts. Prior to publication of the Manual, your court will have an 
opportunity to edit the description of your reported practice as it will appear in the Manual.  
 
Please use this Word document to complete the survey: simply insert your response after each 
question. You may use as much space as you need to respond to each question; merely begin typing in 
the space following each question. We encourage you to describe all of your effective practices in each 
category, but do not feel that you need to answer each question. The questions in italics are intended to 
assist you in identifying your court’s effective practices; just provide descriptions of the practices in your 
court that you consider particularly effective. If you have questions about this survey or the project, please 
contact Amy Bacharach 
 
 
Please submit your completed survey by Friday, September 29, 2006, to 
 

Dr. Amy Bacharach  
Research Analyst  
Center for Families, Children, & the Courts  
Judicial Council of California - Administrative Office of the Courts  
455 Golden Gate Avenue  
San Francisco, CA 94102-3688  
415-865-7913 phone; 415-865-7217 fax  
amy.bacharach@jud.ca.gov  
 
 
 

Name of court:  
 
Person to contact with follow-up questions:  
Phone:   
E-mail:  
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1. How does Probation handle the intake and screening functions? 
For instance, does your county have a particularly effective way of deciding which non-
statutorily mandated cases to refer to the District Attorney, or which ones to divert?  Does your 
Probation Department use an “evidence-based assessment tool” to screen incoming cases? 
Does your court conduct bifurcated hearings (i.e., disposition and the greater part of the social 
study are deferred until the court has determined jurisdiction) or does probation prepare a full 
social study initially so that jurisdiction and disposition can be done at the same time?   

 

 

 

2. How is your delinquency department organized?    
For instance, does your court combine juvenile delinquency cases with other case types such as 
dependency or other court cases in the same department or does it assign them to the same 
judge? Do you have another approach for ensuring consistency in court orders affecting a single 
family? Has your court consolidated the staff supporting these various case types into a single 
unit? Do you have courtrooms co-located with the Juvenile Hall? If so, what matters are heard 
there and what matters are heard elsewhere? Does your court transfer any juvenile matters 
(such as traffic violations or infractions) to adult traffic calendars to reduce the juvenile 
delinquency caseload? How does your court handle juvenile traffic violations and Section 256 
Welf. & Inst. Code referrals? Who hears these matters? 

 

 

 

3. Does your court have a particularly effective method for assigning juvenile 
delinquency cases?  

For instance, does your court use a master, vertical, or hybrid calendaring system that you find 
particularly effective?  If your court uses judges, commissioners, referees, and pro tem judges, 
do you have a particularly effective method of assigning cases to each and do you limit their 
authority in any way? Does your court have a particularly effective way of dealing with cases 
from different geographic districts within your county? Do you have an effective way of 
assigning all or most cases involving the same juvenile to the same bench officer? What case 
assignment practices are used by the Probation Department, the District Attorney, and the 
Public Defender?  How do the assignment practices of the agencies affect the court’s caseflow 
management?  For instance, how many probation officers are involved in a case or with a single 
juvenile? 
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4. Does your court have a calendar structure that works particularly well?  
For instance, have you devised a calendaring approach that minimizes the number of conflicting 
appearances for counsel or minimizes the number of times during a week or month that 
probation, treatment providers, or mental health staff have to appear in court? Have you found 
that some types of matters are better handled in the morning or in the afternoon? 

 

 

 

5. Does your court have specialty courts or other specialized calendars that 
appear to be effective?  
Some juvenile delinquency courts have created specialty courts such as juvenile drug courts, 
domestic or family violence courts, or mental health courts. Have you found a way to spread the 
expertise developed by the judges and lawyers involved in those specialty calendars to the full 
range of juvenile delinquency cases? Some courts have found it beneficial to schedule other 
types of matters on specialized calendars such as home confinement order violations, deferred 
entry of judgment status hearings, restitution hearings, 654.2 hearings, and probation violation 
hearings. Do you have such calendars that are working particularly well for you?  

 

 

 

6. Does your court have particularly effective scheduling practices?  
For instance, do you have unique ways of meeting statutory time lines in time-not-waived cases? 
If you have a vertical assignment system, how do judges schedule time for contested evidentiary 
hearings, trials, and complicated fitness hearings? How do you avoid cluttering the calendar 
with scheduled events that will not occur because cases settle? Have you devised a way to make 
use of courtroom time when a scheduled matter settles at the last minute? How do you ensure 
that long cause matters can be tried on consecutive days without interruption?  

 
 

 

7. Does your court have an innovative or particularly effective means of ensuring 
that hearings take place when they are scheduled? 

For example, does your court have an effective way to limit continuances? Do your judges insist 
on a showing of “good cause” for a continuance?  To make sure that the court, counsel, and 
parties have the information needed to proceed on the date set? To make sure that defense 
counsel have conferred with their clients, their clients’ families or guardians, and with the 
prosecutor? To encourage the early resolution of cases – including at the first hearing? Have 
you created special types of hearings to assist in early settlement? Have you found ways to 
reduce the number of hearings per case? Have you limited the number of “progress,” “status,” 
and “review” hearings?  Do you use video conferencing for any hearings? 



Survey on Effective Practices in Managing Juvenile Delinquency Cases 
Page 4  

 

 

 

 

 

8. Have you had to deal with a serious backlog of cases or paperwork associated with 
cases?  

Did you develop a particularly successful way to get current again?  

 
 
 
9. Does your court have any formal or informal goals for disposing of delinquency 
cases in which time has been waived? 

 
 
 
10. Has your court made a conscious decision to increase or decrease the time 
and resources dedicated to particular types of cases?  
 

 

 

11. Do your judges have particularly effective ways of ensuring that matters move 
briskly in their courtrooms?  
Do you have a uniquely effective way to use all courtroom staff to make sure that time is not lost 
calling cases for hearing? Have you developed a particularly effective way of using – or 
avoiding the use of – bench and chambers conferences with counsel? How do you conduct 
colloquies with a juvenile when accepting an admission? Have you developed a local waiver of 
rights form for juvenile delinquency cases? Are you able to provide written minute orders or 
other orders to counsel, probation, the juvenile, and the juvenile’s family at the close of a 
hearing? 

 
 
 
12. Do your judges have particularly effective mechanisms for moving contested 
evidentiary matters along?  
If the trial is going slowly due to ineffective presentation of the case, difficult witnesses, or other 
problems, do your judges have practices that help bring things to a quicker resolution? 
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13. Does your court have particularly effective automated systems to support 
judges and staff operations?  
If so, please briefly describe the functions they perform for you. What functions do you wish the 
system could perform? 

 
 

 

14. Does your court have and use data reports on juvenile delinquency cases?  

For instance, does your court generate reports showing the numbers of filed and disposed cases, 
age of pending cases, average time to disposition, number of hearings scheduled, numbers of 
appearances (or continuances) per case, numbers of cases pending at various stages of the 
delinquency process, or numbers of disposed cases pending review of one kind or another? Do 
your judges or staff have reports that they use to identify cases in need of special attention or 
that they otherwise use in handling calendars? Please provide the project with samples of those 
reports by attaching them to this survey form or by faxing them to Amy Bacharach. 

 

 

 

15. Has your trial court presiding judge, presiding judge of the juvenile court, 
supervising juvenile delinquency judge, or court operations staff taken 
particularly effective steps to energize the judges and staff to improve 
delinquency case processing within your court?  
 

 

 

16. Does your county have a process by which the court, probation department, 
district attorney, and defense bar meet periodically to discuss caseflow 
management issues?  
If so, do you have any examples of particularly effective improvements arising from that 
collaboration? Do the juvenile justice entities in your county have an automated means of 
sharing information? Do you include other stakeholders in these discussions? 

 

 

 

17. Has your court implemented any practices designed to make the juvenile 
delinquency court process less difficult for, or less mysterious to, juveniles, 
victims, witnesses, and juvenile offenders’ family members?  
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18. Has your court adopted any particularly effective practices for saving time or 
money in the juvenile delinquency process?  
For instance, have you found any ways to streamline probation reports or to reduce the numbers 
of reports required in the course of a routine delinquency proceeding? Have you found effective 
ways to deal with facilities limitations? 

 

 

 

19. Does your court tap any unusual or special sources of funding to support 
juvenile delinquency court processes or treatment services?  
Has your court found sources of financial support, other than state and county general funds? 
Has your court been successful in getting public or private agencies to provide services at court 
facilities in collaboration with the court? Have you been able to enlist community organizations 
or volunteers to support the juvenile delinquency court? If so, how do you use volunteers? 

 
 

 

20. Has your court been successful in elevating the status of the delinquency 
assignment and recruiting judicial officers to delinquency court? 

Has your court been successful in getting judges to come to or remain in the juvenile 
delinquency assignment for extended periods? If so, what techniques have proved effective? For 
instance, has your court developed any techniques to get juvenile delinquency practitioners 
appointed to the local bench?  

 
 

 

21. Does your court have any other particularly effective practices for managing 
juvenile delinquency cases that do not fit into one of the above categories?  

For instance, does your court have a particularly effective community outreach or strategic 
planning process? Has your court developed an effective process for making the services of 
interpreters available for non-English-speaking parties in juvenile delinquency cases? 

 

 

 


	Name of court:  
	 

